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N

Instructions to the 2" 9d idqg\%:

) Al / on&éj compulsory.
2) , estg'g?tas‘x carry equal marks.

Y
N o
‘. "y
1) Solve A v Five : - 10
Q1) y K> [10]
a) Define Strategic Management. Q\ C:‘:}
b) Strategic Alliance. ,\’t”w ’ \A§¢j
¢) Vision )QQ N
- y
d) Merger & Acquisition é\' o
e) KeyResultArea \ N
Portfolio Analysis N ’
f) y > (’;?&53
g) Red ocean strategy R
, , DN
h) Environmental scanning OS e~
SIS
02) Answer the following (Any Two) : Q'\ (’;\/ [10]
. a
a) Explain Balance Score card. Q QO)C
: : "
b) Explain takeover strategies. : b%:
\ ~
¢) Explain McKinsey's 7s framework. /\f;/
N
(\jo
S

PT.O.



’-v\
o ohiten 1,

03) a) ﬁ}plain portfolio analysis with BCG matrix.

AA OR
b) Describe VRIO Framework. o

‘i’“\} Py
04) a) Explain General Competatio‘i;l‘Strategy with examples.
N O OR
b) Explain variouo.gol:and é@tegies with example.

&)
Sncn
05) a) Different] lg@’ Red ocean strategy with example.
& OR

b) Exp ﬁ)@ ive forces model with suitable example.

Sy
: Www

[6430]-41 2

[10]
[10]
[10]
[10]
[10]

[10]



7 Nanawat Sty
e - \\molﬂ \

Total No. of Questions : 5]

PB2074

SEAT No. :

[6201]-301 Cfog!
M.BA:-II
301-GC-11: STRATEGIC MANAGEMENT
(2019 Pa&em) Revised) (Semester - ITI)
D
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Instructions to the candidatés: \2
1) All questions axe con@sory.
2) All ques‘ticharr%@bual marks.

w”
QlI) Answg@fcﬂé\%ﬁg. (Any five) [10]
N

a) Deﬁne®lission

¢ %
Q 7 q .
b) Whit is strategic intent O\v
0)\’ N
c) Define critical sucess factor \ f\?’“
N QO
d) What do you mean by: Codnig\lﬁv@vantage
N ¢
e) Whatis Vertical Integrati v
>
f)  Define Red Ocean $tg eg}(,;F -
N
\ [
g2) Whatis Key ResultA@g' KRA) “?/O
N »
h) Define Low Cost strategy 0‘)\ v@ )
"\
\',\ Ny
S &
02) Answer the following. (Any two) Q (\//\\ [10]

é’ ™

a)  Explain Business level strategies. § ,\Q'
’\

b)  Whatis valve chain? Explain primary an sqgﬁart activities in valve chain.

(\‘\.
¢) Explain VRio framework. \Q

PTO.



Q3) Answer the following. (Any one) [10]

b) Explain Strate%?\M%‘@ement process and barriers to strategic
1mp1ementat10n\

04) Answer the w'%i:gx (Any one) [10]

a) E@%te{’@grt.er’s 5 forces model of competition with diagram.
el
\ OR a

('\\

Dls&ss the key differences between Blue ocea:@hd Red ocean strategies.

v
05) Answer the following. (Any one) N \r\/Q [10]

a) Evaluate the effectlveness@lc l&sey’s 7’s framework with suitable

examples.
S

b) Prepare & explain (E’F@P for an Automobile manufacturing (-"3’0
wheeler) company. Q"‘)
L
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Instructions to the ¢ @arc;\'\\ |
1) Al Que:ﬁ%&arc compulsory.

2) Al Questions carry equal marks.
™,

N
Q1) Solve any five: [10]
~ Q

- i

a) Defie vision. ,>§
d A
b) Define KPI (Key Performance Ind@t L) S
S ~

/
¢) Define Portfolio Analysis. '\,\ (\VQ

O N
d)  Define Strategic Managengesy.  Jv

~ e

/
e) Whatis Strategic All@e. /\Q'
NS

f)  Explain Management by{)%]éctives (MBO).
oyt : 22
g) Explain SBU. = ‘ S

h) ETOP.

02) Answer Any two of the following:




Q3) a)

» h)

4 a)

b)

05) a)

b)

Differentiate between Red ocean & Blue ocean strategy. [10]
OR
Explain Mc-Kinsey’s 7s I‘r;qﬁéwnrk.

N, "\\

"
N\
~N

Lxplain Mérer &Acquisition strategy with exanple. 150
\ OR
TR e, S .
thslanl.llonfollo Analysis with BCG Mature.
N i ‘\Q’
T -

What is meant by Business Model?&%‘epare Business Model for consumer
durables. R e [10]
\\ o

o
OR AQ\
Q Q/ %
Explain Porter five for e&odefwith suitable example.
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